KODIAK

risks with r|$k N
intelligence 5w i

By Jenn Castaldo and Dan Yunker

Powered by tech. Guided by insight.
kodiaksolutions.io



@ouaiejul ysK Yyum sysi eoiuljo SuiSeuely|

uoIsnjouoD

Apnis 8seD g Uy :UOI30e Ul 9oUs3||[23ul 4siy
yoeo.idde aouadi|j@iul ysH € JO shysuag
2ouadi|jeul ¥su Buluyag

uoIONPOIIU|

SJUajuU09 JO 3|qel




'S92IAIS [BD14393SC0 JO BaJe ¥Ysli-y31y oy ul yoeoudde siyy
0 Jamod ay3 ajeysuowap ||1m 3 ‘Ajjeaiy1oads “Buio3uo sysu [ediul|d 9dnpai 03 ydeoadde
Burioyuow eyep e 3uikojdap Jo soueliodwi sy pue 8dua31|[@3ul ¥SI BUIBP [[IM B[D13e SIYL

'sysi4 3uadin 3sow ;suoieziuesio

4193 03ul JySisul 1adaap sioypne SulAld ‘Suli0}UOW SNONUIIUOD JO UO3ezI|eaJ 8y} 0}
Buipne awn-ui-juiod siys ‘Osipuadxa 4933ewW 303[gNs YHUM paulquiod ‘swiojie|d elep jo
asn ay3 wo.y pauted ‘@ouad|jjaiul ¥si ‘ela siyy uj "adesspue] ysii [edul)d Suipuedxa-1and
ay3 ssaippe 03 papaau s1ydisul ay3 ||e BulISA0DUN JO 1I0YS ||} USHO YaAamoy ‘sassadoid
Jpne [euoliiped] |00} A3ajes juaijed |elauassa ue aJe sypne |ediul]d ‘swalsAs yijeay 404

'SaA1393[g0 8.2 Jo A1aAljap 3ulrsiyoe pue sjuaiied

J18y3 3uinies Ajayes jo 1ied Aoy e pue suoljeziues.o Joj Junoweded si Ajjesiy10ads ysii
|eaiul}d 3uldnpay ‘s8anosal ulyy Apeadje Suiysiaiis ‘paads yoauyea.d 1e sysi Suirediw
pue SulAj1uspl yum sioyipne 41ay3 ysel suoljeziuesio aledyjjeay ‘@ew|d Suinow-ise)

e 4ons uj 'xa|dwod aiow mo.3 A13snpul a.1edyleay pue pj1om ayj se Ajjerusuodxa
3uimou3 ase—Ajjerdueuly ‘Ajjeuoirelado ‘Ajjediuljo—adey suoleziuedio aiedyljeay sysi ayL

uononposu|

ol'suoIN|oSyelpoy



"Ylomawe.) 92ua31|[93ul ¥Sli e 1o}
saleplpued a|gen|eA el Pjnom 3uly}
Kay3 seale—uoljez|uesio ayj Jo $s929Ns

2y} 01 3ueniodwi aJe $|043U0d pue

SId) 3eym 3noge ¥oeqpaay 1ayies oy
uonreziuedio ay3 SSOIO. WoJ) SIapes)
23e3u3 'siapes| Juswipiedap yHM B0

‘WaY} d3elpaual pue sanss| 10} 00|
Kjsnonuiuoo o3 A|pejeada. pawoyiad
a0 UBD S}IpNe 3say| ¢ PalojuowW aq
ued jeyj auljaseq e 3ulysi|ceiss 1oy ad
S}pne asay3 Jo S3Nsal Y3 a4y ‘s}nsa
aAey noA yoiym 1oy pue soihjeue ejep
pasn jey3 asoyy Alaenaiyied ‘syipne
1sed 3e X007 'sypne snoiraid aSelana

‘s}ipne 3ua.ind 3ui3oNpuUod

9|IYM SYSl ainseaw Alsnonuiuod

03 saynqli3ie ay3 ainided 03 9ALIS
‘fauanol e s| yoeosdde asuadijjaul ys

e uo }jinq we.3o.d ¥si e Suiney Jey3

puiw ul daay *ale noA alaym 3iels

aoua3ijejul ysu
Y}IM pajie)s 303 0} MOH

@ouaijlejul ¥su yum syst [esturjo SuiSeuely|

'$3]0A2 ue|d Jpne may e Js}je 93.I9A0D YSi
spuedxa Aj3eaJd sy ‘sysi Jorid Suriojuow
A|SNONUIIUOD B[IYM SHSII MaU UO SN0} 0}
sjuawiiedap aoueljdwod pue ypne [euajul
3uimol|e ‘@4niny ay3 o3ul wiayy s3ulig pue
sieak Jipne ay} SuLinp paulwexa a4am jey3y
S|043U0D pUE S|dY Y3 dpPN|dUl SBCNI YSII 9SaY L

«'S3QND ¥{SL,, Se 0} PaLIBI 8¢ P|NOD JeYM
J0 ‘syj20]q 3ulp|ing wiea3oad ¥su puiyaq
saAes| 3u13sa} pue 3uli0}UOW SNONUIRU0D
yons ‘3unsey 3uio3uo ‘pajewioine pue sidy
40 Burioyuow 3ujo3uo ela pajuswa|dwi
SUOIIUaAJB3UL JO AYI|IgeuleIsns ainsea
1Y} sauljaseq ojul syipne paza|dwod
Ajsnoinauad Buiuonisuesy Aq sueyd 3ipne
auiSew1as 03 si0ypne Joy [erpuaod e s
24ay) ‘yoeoadde aouai|@3ul ysi e u|

ol'suoIN|oSyelpoy 9

'SyS1d [e13ua30d U0 pazi|eal Jo sasned 3004

9Uj} JO UonIed|IUSP| pue UolIepljeA siojipne
spioddns pue A}ijelia1ew sainseaw jeys
MO[J}10M JpNE SAI}eAOUUI BJOW B Ul Sul}nsal
‘S|003 81eM}J0S Ul Way3} azAjeue pue sjaselep
1INy 3s@3ul Aj2an2es ued sioypne ‘yoeoidde
90Ua3I||91Ul YSLI B U] *SeaJe 3SLI JUBIaIp

J0 ‘ui3JaWa ‘Mau UO SNJ0) PUE S04}

119Y3 H1Ys 0] SWea} Jipne SMo||e sea.e ysLi
ule319d 4o 3uLIo}UOW Shonuuod sajowo.d
18y} yoroudde pajqeus-yday e Suidelana

3y} SsoJoe seale Auew Ul 9duadi||a3ul

¥SIJ BIA P40} IUOW A|SNONUIIUOD e SYSH
21aym auo 03 yoeoidde Sunipne awiy
-ul-jutod e wouy arow 03 Ayiunyioddo
3|qIpaJoul ue s| 819y} 38y} 4aramoy ‘uiou
Y110M S 3| 'S}pNe [edlul]d 10} 9ouadl||a3ul
YSIJ JO 8SN By} SBSSNISIP J|2134. SIY L

JUBWaA0IdWI] SNONUIIUOD UO SN0 =
uoneziuond ysi pasueyul

K3100]8n 108(04d paseatdu| =

1l = 3upprewyouaq paroidw| =
(493sew uonduosap adieyd (s¥sta Burioyuow Ajsnolasuod 03 3uiipne
‘ainyded a3.eyd) a]9A0 anNusAdY = awi3-ul-juiod wodj 31ys e sajqeus jeyl

$s9204d €) A|SNONUIIU0D PaWLIOYISd

suojjoesued} [euanol/3uiunoddy

(££8/5£8) swie|d aiedyjjeay/aouelnsu| = 3uijdwes snsian
uolje|ndod e jo %00} Sunsal

(uonon.isuod ‘|jolked

‘a|qeAed sjunoooe) sjuswAed = Bunpoayo Jois pajewoiny

sjosejep 939|dwod Jo s =
ise yons seale uj [e1diauaq Ajejnoiied aq

ued 92uadl|[93ul %Sy "Wa)sAs0da aiedyyjeay :apnjoul 92ua31|[23ul Sl JO Syiew|eH

"308[04d }1pne ue Jo suap.ang 3y} S8dNPaJ pue AJUBIDIHS pUE 93EISA0D YSII SaSEaIdUl
yoeodidde [euoisuswipinui siy L 3oedwi aai3e3au [erzuslod 419y 0 uoijedi3iw 10} uol3oe 0}
K3190]8A dn0dwWil pue sysi 89S0y} Jo peaye Aels 03 sysil 1sa331q s |eaidsoy 1o wayshs yijeay
e Jojiuow Ajsnonuiauod o3 asiadxs pue A3ojouyday Jo Xiw e sadesans| 9ouad||a3ul ysiy

‘yoeoudde siyy

104 pPa}INS-||am a.e ‘s9s5920.d pue SBW02IN0 painseal Yiim Suoje ‘syewyouaq [edtuld
“Joedwi ysU puelsiapun 03 si03edipul dduewioiad Aoy Buish ‘@oe) suonjeziuedio J1ayl sysi
jueiodwi 3sow a3 91e31IW pue Ajauspl Ajyoinb siow ued siopne ‘@auadi|[a3ul YSi YHAN

*Aureyaoun 3surede asualjisal ulp|ing pue Suiyew
-uolsioap pawLiojul 3uljgeus ‘syea.yy [errualod axediiw pue ‘oziyLioLd ‘ssasse ‘Kjuapl 03 eyep
Bunaidiajul pue ‘BuizAjeue ‘Suriayiesd 1oy ssed04d aanoeo.d pue o13a31e.3s € S| 9ouaSI||93ul %Siy

2ouadijjelul ysi uluyag



'seaJe ysi4 Ayolid omy asayy azAjeue 03 uayel
sda1s JIpne ay3 38 300] 18s0|d e S| UIMO||0} dY L

*IN220 30U PIP SYSH Pal4IIuap! 8y}
YoIym ul sased Jejn3al Jo 39sgns e uo syipne
P3312NPUOD OS|e }| *SIUBIINID0 dZeYLIoWaY
wnyedisod pue ewinedy yuig [eusaiew
3uijouap sased Jo MalAal dAIsusyaidwod e
pawioyiad wea) ypne ay | ‘waisAs yijeay
ay3 4oy saiiiond ysii 3say3iy se paiyipuapl
seaJe 9y} Ul Blep swie|d 8y} ojul dAIp Jadasp
£3/00} SI0}IpNE 3y} ‘SYSl 8y} 3uloeINns Ja1y

@ouaijlejul ¥su yum syst [esturjo SuiSeuely|

‘a3eyioway wnyiedisod pue
ewineJ} yliq [eulajew seale ysu-ysiy
oM} Ul WasAs yijeay ay3 4oy ainsodxa

Ay1jiqer) ueoiyiudis paljiauapl sisAjeue
9L 'seale sl gO payluspl 71 oyl
ul ejep swied yym paJied sonhjeue

ejep awi}-|eaJ 3uisn ‘@.ed |ed1393sqo
ul sYsll s, Wa3sAs yijeay ayy passasse

1541} s11adxa 4e33ew 109[gns [ejeutiad

40 pasodwod weal Jipne jeulajul uy

'salwojolsida pue ‘suoi}oas uealesad
‘salIaA1|9p DAI393]9 Ajiea 3ujziwiuiw
Buipnjoul ‘saonyoesd Ayajes pares Aly3iy
ApeaJ|e s3I 19350 03 S211383SO Ul
saAieul A3ayes juaied aziyuond 03
pajuem Jeak uad saliaAljap jenuue 000‘9L
Alieau ypm waisAs yyeay |eudsoy

-aulu e ‘sndoy Ajijenb sy jo Jied sy

:punoidyoeg

‘uoe3i}iw ¥sii pue 3ulio}UOW SNONUIIUOD
4104 uejd e 91ea.d pue seale ysLl }s91eaid s
A413UapI 0} 948D [BD11}DISCO S,WaISAS Y3|eay
|endsoy-aulu ‘@8.e| e jo Juswssasse yidap
-Ul Ue Pa3onNpuod SI0}IPNE MOY SaJeys

Kpnis aseo Suimojjoy ay *(1L 98ed uo ,seale
sid g0 doy #1,, 99s) a3ewep |euonyeinda.

JO ‘UOIIN}IISUI BY3 10} SSO| [eloURUL ‘WY
juanjed sSNoLISS Ul 3|NSa. Jey} asLie sanss|
21048q aJ0W pue ‘uoissiwpea. wnyiedisod
‘sisdas/uol3oa4ul [eulalew ‘ewnely yiiiq
Jeusajew ‘(Hdd) e@deyioway wniiedisod se
yons sysi Suipediiw pue ulkuspl Wody
Aj3ea.3 yauaq ued suoijeziuedio Japiroad
2Jedy}|eaH 'seade aiedy3jeay ysid 1say3iy ay3
40 8UO A|[e21103SIY BJe SBDIAIDS |eD1438ISCO

Apnys aseod g uy :uoljoe ul 3duadi|je3ul Ysiy

ol'suoIN|oSyelpoy

Juswanoidwi Snonujuod SaALIQ

sue|d UoI1o. 8A13094102 SIOHUON

Suisay 1aseiep ||ny sasn

juawdojansp ued yiom saroidw| =

seade ysii Aoy Ajiauapl 03 spualy sazAjeuy =

ey} yoeoudde jipne uaALIp-elep e s| 9ouadl||aiul ysiy

aouadijajul ¥su Suluyaq

'SaA1303[qo 21333e43S pue ssauisng
s,uofeziuesdio ayj jo Juswysijdwodoe
ay3 apaduwi 3,Uop Sysi 38y} a4nsua pue
uoljeziuedio ayj Ui 3snJy AHunwiwod pue
(spaeoq 3uiuianod 3uipnjoul) Jopjoysyels
1500( ued jey] ‘juswadeuew pue
1Y31549A0 ¥s1 Sul03U0 03 JUBWIFWLIOD
J19Y3 83e3suowap suoljeziuedio Japiroid
aJeoyyjeay sdjay sayoeoadde Suriojuow
SNONUIUOD Sapn|oul 3y} 93.19A0D

3SI ‘u pe u] 'syi04)a A1ajes juaijed
pue juswadeuew ysi suolieziuedio
24e2y3|eay ui 9]oJ [eHA s} Suipiedal
uojjeziuedio sy Uly}Im ased ayj axew
1pne [eusaiul djay o3 Aem Jayjoue ale
syyauaq 3unnsas sy pue aouad1||aul YsH
JO 85N *92U3PIJUOI JBP|oYdNe]S Padueyul

'23e19102 ¥SII papuedxa pue sasuadxa
3unesado paonpal 03 spes| jey] ‘asijiadxa
Jeuoissajoud J1ay3 jo doj sy 3e ajesado 03
Kyoeded ay3 wiayy spaoyje yaiym ‘sease
3S14-18Y31Y U0 SND0} Ued SI0}pNe ‘Patanod
S)SB} 9S8y} YA 'SY{Sel Jipne auiznol jo
uoljewoine sajesod.jooul 8duadl||d3ul

¥sid ‘eyep pue A3ojouyday Suikojdwz
's3ulnes 1502 pue Aduald1}}d pasealou]

‘2w [ead Jeau ui Ayijenb anoadwii
‘uan3 ul ey} S10443 JO UOI308.110D
pue uoioalap 3uloduo sayesodiodul
2ouagdl||aiul sty *Ayjenb panoaduwy

‘pnedy pue

sdajssiw |eloueuly Juanaid dijsy ued siyL
'S9I0UBIDIJAP |04IUOD pUe SHSII SSaIppEe
pue Ay13uapl Ajaanoeoid o3 suojeziuedio
SMOJ[E S|0J3U0D |eulalul pue suoloesuel}
40 3uriojluoW snonuuo ‘Juswadeuew
pue uoneziiiond ysi pasueyul

:apnjoul JuediIuIs 3sowW ay} Jo aWos

‘suoneziues.o Japiroid aiedyy|esy 1oj S}Jauaq SnNoJsWNU Si84J0 8ouad||a3ul Ysiy

yoeoidde asua3ijj@ul su e Jo sjiysuag



SUO[IN|OS XEIPOY :92IN0S
‘Rouanbauy Jo 43P0 UL 0U SYSIY

uoisuapadAy
1-foueudaid/eisdwe)d3
ssiwpeas wnyiedisod
AjjiqeLiea Japinoad

2482 JO |9A9] 1ay31y 03 Jaysued]
aJed jo Aejag

wexa 3ujuaalos

|edipaw Ajawiy 4o a.n|ied
SU0I309S-0

SBII9AI|9P DAI1399|3

sisdas uoioaul [eulaleln
a3ey.ioway wnyiedisod
OVaA

asiwap |eulale|n

ewineJ} yliq [eusaen

'S3SINN [BIBUOSN PUE 21391SqO
‘Y3/eaH S,USWOAN JO UOIIeID0SSY By}
pue s3s130029UAY pue sue|dLIIRISqO
J0 833]|0D UBDLIBWY By} WO} eIeP
W01) PB2INOS SBM }S1| 8L 4'D.Ied
|B214193Sq0 U] SEaJe }SII UoWW0d
3SOW 33 4O #7|. dJe 3uIMO| |04 BY L

seale sl go doj 4}

@ouaijlejul ¥su yum syst [esturjo SuiSeuely|

"aoualiadxa juaired saoueyua
pue ainsodxa ¥si sa3edniw os|e g
sawo023no juaired sanoidwi Ajuo jou

ewineJ} Yyuiq jeusajew 3uonpay ‘A1aniap
pajsisse-sdadio4.10 WNNJBA Se Yyons
suoljuaAJIalul Joqe| Jo 3oedwi 3y} a3en|end
pue ‘sai3a3eu1s uoioajoud jeauriad 03
9oUaJaype ssasse ‘uoljelieA adljoeld
[ea1ul|d Aji3uapl 03 suoieziuedio smojje
ewineJy Yyig jeusazew uliojuoy

Jyuepodwi os sejes ewnely
ypliq [eussyew Surioyuow si AYp

'8 211393570 S,uoijeziuedio

Japinoad aieayyjesy e jo A}ajes pue
Ay1jenb ayy Jo siojedipul Aoy se anlas
pue a|qejuanaid U310 81 SJUSAS 8SaY |
'ssaJ3sip |ed13ojoyoAsd pue ‘uoi3oayul
‘ured o1u0.ayd ‘@ausuUODUL Sulpn|doUl
‘suoljea||dwod w.a3-3uo| 03 pes| ued
—saun[ul o1nj2d Jo suoljesade| jeauriad
99439p-Y3In0y pue -pJiy} se yons
—yMIgp[Iyo SuLinp ewneJy jeuiale

Jewnel} ylig [eusajew si Jeypn

ol'suoIN|oSyelpoy

*saAl3el}iul Suluiel} pue uonesonpa

JO SS9UDAI}D9)4d U} aInseall ued
uoneziuedio ay3 ‘paemio} uioy ‘s||Lp
paseq-uoie|nLuis apnjoul Mou SaAljenIul
uoIeoNp3 ‘Jje1s [eslul|d 4oy uiuesy

pue uolyesnpa pajadiel Suiuswa|dwi
Buipnjour ‘quawanoidwi paureIsns 4oy
suejd uonoe padojansp os|e weay ay L

'S|d) |BUOIIBU pue |eudiul Ym paredwiod
SolI3OW ddueWIOHAd BLUNEI) Ui Yok}

0} paudisap a1am safihjeue ‘uonippe uj
‘ewined} yiq [eulalew uo 3uipiodal pue
‘Buriojiuow ‘sisAjeue eyep 3ujo3uo Jusws|dwil
01 diysapes) [exdsoy yiim payiom wesy
1pne ay3 ‘@insodxa 3sii [e13ULISANS Sy}
a1e8niw o] 'ewnes] ylig [eulalew Joy
a3eJane |euoljeu ay) anoge ‘AjpAoadsal ‘408
pue %Gzl sem ainsodxa ysi s|e3dsoy omy
959U} JeUj} paulwIalap siopne ayj ‘||elan0

Kjlannoadsau ‘uol|jiw S pue uoljjiw +°L.S Jo
sainsodxa ao13oeidjew [enuue pey sjeydsoy
ay3 pa|eanal sishjeue ayj ‘Uol}ippe uj tinoy je

a|qnop Ajleau sem sased Jo Jaguinu [enjoe auy}
1nq ‘2’z sem eak Jad ewne.y yuig [eusarew
J0 sased pajoadxa ay3 ‘g [e1dsoH 1y ‘G| sem
Jaquinu ased [enjoe ay3 g ‘9’0 Sem aWN|oA
Kianjap Aq Jeak sad ewneuy yyiig [eulayew

J0 sesed pajoadxa ay) ‘v |endsoH e jey)
pa|eanal elep ayL ‘sjeyidsoy aulu s,waisAs
U3|eay ay3 Jo om] Je ainsodxa ysii ewne.y
U341 |euarew JuedijIudis PaanodsIp sioypny

is)nsay

ok

pajeaipul uaym

papinoid sixejAydoud a1301q1uy =
pajuawnoop ue|d aied

punom pue juswadeuew uled =
saul[apIN3 y3im aul| ul

pajuswindop senbiuydal Jiedsy =
99439p yyinoy/piiy3 “3a

‘pajuswinoop Aj1ionas pue adA} ewne) =

:seale jipne 9| dwes

'sa13a3e.3s uoijoaoud |eautiad paseq
-92UBPIAS 0} BdUBIBYPE SUBIDIUID palen|ens
os|e si0}pny ‘suianled s|qejusraid

J2A0DUN 0} 9ZIS JuejUl pue ‘@sn Awojolsida
‘uonyisod yiiq 039 ‘uoi3oes-9 ‘enijesado
“3'a ‘poyraw A1anlap Yspinoid Aq spuaiy
3ulfyipuapl ‘s1o3oey ysll pue uoljerien
92130e.d [BDIUI|D passasse Wea) ayL

‘paljizuspl A4aASS pue si03oe) 3ulngLuod
SS9SSE 03 ‘SJUDAD BLUNEJ) IO PUE SUOIIeI9De|
99439p-Y31Inoy pue -pJiy} se yons ‘sased
ewineJy yiq jeusalew jo uoljeindod |iny

8y} WoJy spJodal 3234e3 Jo Malnal yidap-ul
pa3onpuod siolipne sy} ‘@1emijos soihjeue
ejep 3uisn "¥SI4 90B4INS 0} JUBUSSISSE
salAjeue eyep yidap-ul ue yym paJied
JUBLISSASSE PUEB MdIAS [eDIUIID B pawIoyiad
(sy1adxe Jo33ewW 303[qns |ejeuriad pue sasinu
paJeisidal “3'9) asijiadxa [ed1uld Ym
sioyipne ‘yoeoidde aouadijjazul ysu e 3uiyel

:yoeoidde ypne ay |

ewnes} ypiq jeusalep|



€l

@ouaijlejul ¥su yum syst [esturjo SuiSeuely|

‘asuodsal ayenbapeul Jo uouSoda. pakejap Yyym pajedosse ainsodxa A3jigel| saonpa.
pue s310448 Juswanoidwi Ayijenb payadie; syioddns aoue||I9AINS SA13OLOId *SUOITUBAISIUI
paseq-aduapIAS 03 dduUBIaYpe insus pue ‘sadjyoedd Japirod ui uoneriea Ajauspl
‘s|02030.d [BD1UI]D JO SSBUBAI}ID})D Y} SSasse suoleziued.o sdjay sarel Hdd SuLIoHUO

Zjuepiodwi os sajel aSeyuowsay wnedysod Sunoyuow st AYAA
‘suoljedl|dwod Sulusyeayy-ayl|

JuaAa4d 03 [BD1314D S4B UOIUBAISIUL AjaWiy pue uoiiediynuapl Alie3 Ajjeqo|3 pue 's'n ay3 ul
JOW |eulalew jo sasned 3uipea| ay3 jo auo si adeylioway wniredisod

¢o3eysioway wnyiedysod sijeypp

ol'suoIN|oSyelpoy

"aled |eudajew ul juawaroidwi
paureisns Joy suejd uoioe ojul s3ulpuly
ajea3a3ul ‘diysiapea) yum 3upjiom ‘pue

3ul03uo sisAjeue ejep anuIzUOd [[IM S10}IPNY
'solijaw eduewioyiad Hdd uo 1iodal pue
‘Jojiuow ‘yoeuy 03 sollhjeue eyep pajuswa|dul
0S|e S10}pNY 'S||Up paseq-uolje|nwis
3uipnjoul ‘Buiulesy pue uojeonpa pajadiel
pajuswa|dwi ‘diysiapes| jexdsoy ym
Sunjiom ‘weal Jipne [eulalul syl ‘ewinesy yiiq
|euJalew ssauppe 0] Uy el suolloe syl oyl

'SJUBpIdUl Hdd 8|qeiuanaid oy anp

S$so| [eloueuly Juedlyiusis 4oy jeryualod ay3 ang
saouanbasuod Ajajes juaired snolias ayy Ajuo
10U 3u110dSI9PUN ‘UOI[|IW G'OZS PUE ‘UoI||IW
6'7GS ‘Uol||iW #°'GLS Jo sjeyidsoy aa.y3 a3 404
ainsodxa ys1 9d130e.id|ewWw [enuue ue pajeana.
os|e sisAjeue ejep swie|d ayj ‘diysiapes)
wajsAs yjeay o3 3upjooys ysow sdeyad

.'@3eJane [euoneu

a3} anoqe %0G pue ‘%S6 ‘%00L —92 pue

‘69 ‘6l 919M Siaquunu 8sed |enjoe J1dy3 Jeyl
“Janamoy ‘pajeanad sioyipne ay | ‘Ajaioadsal
geakuad /| pue ‘Gg ‘0L 4o (dwnjoA Aiaalap AQ)
sased pajoadxa pey s|eydsoy 894y} ay ] ‘sased
Hdd [enuue Jo Jaquinu 1o} a3eJane |euoljeu
8y} aA0qe ||oM a4oM S|epdsoy aulu s, wa3sAs
y1|eay ay3 JO 924Y3 18y} PaISA0ISIP S10}pne
‘a3eyioway wnyedisod o} pajejal eyep
swile|d azAjeue 03 soljAjeue eyep 3uisn I}y

isy|nsay

k43

pajusWINJ0p JUBWISSasSeal ge|

pue 3uli0}UOW UOIFUBAIDIUI-}SOd =
Jajsuedy o oddns

pasueApe 03 uolje|edsa Ajpwi] =
uoljeJ3siuipe uoledipa

Jo ssauajeridoidde pue Suiwi] =
pajuaWN20p pue Pamo||oy

1020304d Hdd paseq-23e31s =
pajuawWwnoop (Pajew}sa 'sa

paijizuenb) sso| poojq jo uofedlyiueNd) =

:seale Jpne ajdweg

"Hdd 03 asuodsau Areurdidsipiynw

40 ssauljawiy pue ‘sadijoead sso| poojq
paijipuenb {s1233143 uole|easa {suoluUBAIRIUL
0} 92UaJ8Y e ‘UoI}RIUBWNDOP [BDIUI|D JO
Koeanooe se yons seale 3uissasse ‘Uolpuanaid
Hdd 4104 s]02030.d |e21UI|D 0} 9dUBIBYpPE pUE
UOI3B3USLINDOP UBIDIUIID PaleNn|eAd SI0Hpny

‘uoljuanaid adeysioway wnyiedisod

10} S|02030.4d BPIMWIBISAS Ym
aoueljdwod pue uoljelien japiroad se
4ons s.1010e4 Jo uoljezAjeue pue sisAjeue
asned 3004 3uonpuod Suipnjoul
‘paljauapl s8SeI Hdd || JO SHpne pJodad
|eaipaw pajadiel pawoiad Aay L
'SM31A8J 8SeD dAISUaYa1dWod Pajonpuod
‘a1emijos sonhjeue eyep 3uisn ‘(SNY) asiziadxe
|eolul]d y3im siolipne ‘sjeaidsoy s, waisAs
U3[eay a3 3e Hdd 40 syuapioul Aizuapl op

:yoeoudde ypne ay|

a@3eyuoway wnyedysod



sh @ouaijlejul ¥su yum syst [esturjo SuiSeuely|

"01'SUOIIN|OSYeIpoY @ unA Uep Je paydeal aq ued aH
'SUOIIN|OS Ye1poy 104 ‘@dueldwo) pue ysiy ‘Quapisald 921/ 101UdS SI ‘YgINl “4ayun) ueq

‘0I'SUOIIN|0SYeIPOY @Oop|eISed ulal Je payoeal aq ued ays
'SUOIIN|OS YelPOoy Joj Jd3euelA e S| ‘Og-YaAN ‘NY ‘NS ‘VHSIA ‘opjeise Jajiuuar

sloyiny
'0I'suO0lINn|osxelpoy je aiow ulea’

'saluedwod QOO Uey} aiow 10} 3210YD o Japiroid Surdinosino Ayiadoad pawiejpun ay3 s

1 pue ‘@pimuoneu sueisAyd 000‘0GE pue sjeydsoy 00g g 19A0 aA4as saakojdwa +Q0G SH
*A11adoud pawiejoun pue ‘@aueldwod pue ysu ‘91942 anuaal ‘quawasinquial ‘Sunniodad jeroueuly
Ul S9DIAISS pUB 21BM140S JO 8}INS PeOoI( B YHM SIapea| aledyljeay pue sQ40 sidoddns yeipoy

'|OY 9|qeinseaw pue syydisul desp

3uniayjo ‘(voy) solhleuy 8]oAD anuansy o] suolin|os Arelatidoid sianljap yelpoy ‘@ousiiadxe jo
sepedap om] Alieau Yy suoleziuedio Japiroad aeoyyjeay 4oy sadus||eyd ssauisng xa|dwod
salyl|dwis 3eyy Auedwod sadlAles pajgeus-1 o9} pue A3ojouyoal Suipes) e S| SUOIIN|OS Yelpoy

sn Jnoqy

AVIAOM«

ol'suoIN|oSyelpoy vl

“8Insesu iy} 10} y1ewyouaq paysiignd Jueoe1 1sow 8y} si LZ0OZ - 810N
‘(1202) Bwinel | 01181Sq0 6L-ISd OHHY U0 paseq %6'|. Hiewyouag eiey Anfu] yuig 10 ewnel] [eulsie| .

(90-0d) UOISSIUWOY JUIOf £20Z PUe
(DOBING) @AIEIOCEII0D 2120 AYIEND) [EUIBIEI BIUIOJIED OZOZ UO PASEq - A|[EUOREU %E~Z DIBLILOUSE OBELIOWSH WN}ed150d ;

sejesado [21dsOy B YoIyM Ul 818)s 8U) o SsajpIeSe) sainsodxe
%SU-ySiy e1e sjueAe [eo1UI|0 8AnESBU Ylm Pajeloosse ysi Alejes jualed pue ‘uoneindel ‘puelq JeAemoH ‘elels Aq seuen ainsodxa [eloueul sonoeidie|y

'Sp|oYy a4n3ny ay3 sysii Janajeym adey 03 paledaid pue ‘pawioul
‘a|13e Ae}s ued siojipne Jlay} pue suoljeziuedio aledyyeay ‘@ouadl||aiul ¥sid YA ‘93e[edsa Ajuo
|IIm ‘@aedy3eay ay1| Aasnpul ue ul ‘Yoiym ‘sysii jo peaye Aeys suoljeziuedio djay ueos 31 ‘eouassa u|

'sys11 Aoy 9soy3 uo

aka snonujuod e daay pue ‘syoeduwi [el3ualod A1y} SSasse ‘seale sl [B1oNJD 3SOW Ssuofjeziuedio
J1ay3 a3e3iiw pue Aizuapl Ayjoinb o3 sioypne s, Aepol mojje ued yoeoidde aouadijjaul ysi

e 3uindopy 4aA8 ueyy Jueiodwl 840w S| SYSI [eD1314D 3SOW S,uoljeziuedio ue uo ul 3uj0Jaz

*Ajuaidiyge alow pue A|pide. seale ysii 910W 19A0D pue sanssi Ajiauapl 03 a|qe aq isnw
suolyeziuedio ‘smoi3 suonjesado pue Kiaalap a1edyijeay o A3xa|dwod ay} sy ‘sueduljd

pue sjuaiied Joj aousliadxe aied ay3 Suiroadwi pue ated juapied Ayijenb ‘ayes Surisalap jo
suolIssiw 102 suoljeziued.o Japiroid aieoayyjeay 3uipioddns up ajo4 |e3iA e Aejd sypne [ea1u1D

uoIsnjouo)



ahia

Assoc. of Healthcare Internal Auditors

About AHIA

The Association of Healthcare Internal Auditors (AHIA) is a network of experienced healthcare
internal auditing professionals who come together to share tools, knowledge, and insight
on how to assess and evaluate risk within a complex and dynamic healthcare environment.
AHIA is an advocate for the profession, continuing to elevate and champion the strategic
importance of healthcare internal auditors with executive management and the Board. If
you have a stake in healthcare governance, risk management and internal controls, AHIA
is your one-stop resource. Explore our website for more information. If you are nota
member, please join our network, www.ahia.org. AHIA white papers provide healthcare
internal audit practitioners with non-mandatory professional guidance on important
topics. By providing healthcare specific information and education, white papers can help
practitioners evaluate risks, develop priorities, and design audit approaches. It is meant

to help readers understand an issue, solve a problem, or make a decision. AHIA welcomes
papers aimed at beginner to expert level practitioners. This includes original content
clearly related to healthcare internal auditing that does not promote commercial products
or services. Interested? Contact a member of the AHIA White Paper Subcommittee.

Subcommittee:

Valerie Mattas, White Paper Chair
Sharp Healthcare
valerie.mattas@sharp.com

Alan Henton, White Paper Vice Chair
Vanderbilt University Medical Center
alan.p.henton@vumc.org

Debi Weatherford
Piedmont Healthcare
debi.weatherford@piedmont.org

Laura L. Sak-Castellano
Advocate Aurora Health
Laura.Sak-Castellano@aah.org

Deborah Pazourek, AHIA Board Liaison
MedStar Health
Deborah.L.Pazourek@medstar.net



