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MISSION 
Support AHIA by providing valuable strategic insights on how to best promote AHIA initiatives and reach defined goals.

ROLE
The Marketing Committee is responsible for:

Assisting in the development, implementation, and monitoring of marketing campaigns that support AHIA’s priorities. These comprehensive campaigns will span all AHIA’s owned platforms (ex: member emails, website), shared platforms (social media) and paid advertising.
Assisting in ensuring that AHIA marketing materials are up-to-date and reflect current design and social standards. 
Monitoring the AHIA website to ensure it is functional, useable, and up-do-date in design. 

MEETINGS
The Marketing Committee will conduct business of the Committee through an ongoing schedule of conference calls and electronic communication.  The Committee will utilize a consensus decision making process when possible.  When consensus is not possible, decisions will be made by a simple majority of roll call.  Talley Management Company is included in these meetings on a quarterly monthly basis. 

MEMBERSHIP
The Marketing Committee shall have a Chair that is an experienced AHIA member as appointed by the Chair of the Board of Directors. The Chair’s term shall be for two years or until a successor is chosen by the Chair of the Board of Directors. All other Committee members shall be a member in good standing of the Association. Members should register as volunteers using AHIA’s Volunteer Management System. 

Other Committee members shall include:
The Association’s Executive Director as an Ex Officio member, or his/her designee. Nonvoting.
A member of the Board of Directors to serve as a liaison between the Marketing Committee and the Board. Nonvoting.

RESPONSIBILITIES
Chair is responsible for:
Serving as Chair for all meetings of the Committee.
Appointing taskforce members as needed.
Appointing a member of the Committee to chair meetings in his/her absence.
Reporting activities to the Liaison / Board.
Producing meeting minutes
Serving as the main point of contact for the Management Company.

Talley Management Company meetings
Chair and Talley will meet/coordinate via email ahead of each quarterly meeting, where Talley will share the agenda and notes for Chair’s feedback, insights, and advice ahead of the call.
Management CompanyTalley will provide quarterly marketing updatesmonthly website and LinkedIn analytics, which will be provided to the Committee in advance of each meeting.  
Committee to review marketing updates as part of their responsibility to monitor effectiveness 
Chair will lead the meeting

Social Media Management
The Committee is responsible for developing Industry News Posts for LinkedIn each month 
To streamline the process, Talley will upload and launch LinkedIn posts using electronic Forms submissions from the marketing Committee Members which are then reviewed and approved by the Chair and Vice Chair. 




Website 
Monitor the design, appearance, and functionality of the AHIA website.
Obtain and review metrics on traffic to the various webpages to assist other areas of AHIA as needed. (e.g., traffic increase to BOK in advance of exams).
Request redesign or functional improvements as needed, including any budget requests.

Marketing materials oversight 
Work with Talley Management Company that to ensure the appearance meets current standard of diversity & inclusion as well as current graphics and fonts.
Request budget for redesign as needed.
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